CITY OF DELAWARE
NOTICE OF CITY COUNCIL RETREAT
DELAWARE COUNTY AGRICULTURAL SOCIETY BUILDING
236 PENNSYLVANIA AVENUE
DELAWARE, OHIO 43015

AGENDA

5:30 PM JULY 20, 2026

*PLEASE NOTE THIS MEETING WILL NOT BE STREAMED
**Refreshments will be served at 5:30 PM for members of Council and staff. The business retreat
will begin at 6:00 PM.

1.

2.

3.

ROLL CALL

OVERVIEW OF STRATEGIC ACTION PLAN- 2025 THROUGH 2027
DEVELOPMENT OF CHANGES OR AMENDMENTS TO PLAN
PRIORITIZATION OF GOALS IN THE STRATEGIC ACTION PLAN

ADJOURNMENT
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